Minutes of the second meeting of the Flex 2020 Task Force
June 3, 2020
Attendees:
Sharyl Allen, OPI
Kim Anthony
Laurie Barron
Anne Bauer, OPI
Dinny Bennett
Chad Berg
Dianne Burke
Jason Butcher
Gregory Dern
Pete Donovan
Allison Evertz
Bruce Grubbs
Michelle Halberg
Heather Jarrett
Dylan Klapmeier, OPI
Marilyn King
Jon Konen
Tammy Lacey
Jon Martin
Pad McCracken
S L Meyer
Kirk Miller
Tracy Moseman
Julie Murgel, OPI
Tobin Novasio
Mike Perry
Lona Running Wolf, OPI
Godfrey Saunders
Joe Steele
Wade Sundby
Kristine Thatcher, OPI
Dick Trerise, OPI

Not present: Lance Melton, Loverty Erickson, Corinna Guardipee-Hall, Dustin Shipman, Heather Hoyer, Monte Silk, and Tom Korst

Dr. Julie Murgel started the meeting at 11 am; participants were welcomed, oriented to the features of the Zoom meeting, and notified that the meeting will be recorded. 
Dr. Murgel reviewed today’s agenda and session outcomes.
BREAKOUT ONE: Participants were broken out into the pre-assigned focus groups answer the questions:
 “After pondering the Essential Questions, what key ideas come to mind?  And then “Based on the shared ideas, consider the following:
0. What opportunities would address the key ideas?
0. What other opportunities can you think of?
0. In the future, what would you like to do differently?

The groups met for 20 minutes, then returned to report out the findings of those questions.
Group A: Strengthening existing policy flexibility
Sharyl Allen reported the first was the ability to use flexibilities that already exists or that needs to be obtained from current statutes, policies, etc; it is a complex set of questions without simple answers. Some flexibilities become more challenging, so we recognize that there’s going to have to be some careful and consistent fleshing out in those areas. Also, we have unclear and mixed messages from different entities that communicate out. We do need consistency so the potentialities are more unified. Really spell out the things that apply no matter the size of the district, so we would understand what the flexibilities are and what they mean. And with the idea of proficiency, are we using proficiency scales that are tied to content standards which would equal accountability? And the other piece, we should look at flexibility around student growth being the thing that is used for accountability versus continued mandated testing that the federal government requires by states. What are some of the flexibilities being used? We talked about the tuition levy, the three-year graduation track, the fifth year underage, MTSBA’s policies, the declarations of emergency, off-site learning, and a big question was is the route the governor set out the most efficient way to maintain flexibilities? And around snow days, being able to use elements for snow days. Robust and good discussions! Synchronous versus asynchronous and what that is going to mean with aggregate hours is one of the questions we are going to chew on.
Group B: Progress and impact of state graduation, credit, funding, licensure, and accreditation policies
Anne Bauer reported the group is in accord that Montana’s process of licensure and the Board of Public Education are peer leaders and do an excellent job. When opportunities for change have come up, the Board has responded with the appropriate balance. Ideas included getting tech into the hands of kids, but also getting fiber to them, as well. Licensing variances – when some schools sought standards to variance because a librarian is required, and the schools wanted an additional professional counselor or an interventionist to address some of the social emotional effects, can we allow a process within Accreditation so that they don’t get a ding, but could provide a rationale to get a variance to the standard.  Another issue – is there a way to support schools and districts engage in collective bargaining around, for example, caps on years of experience. How do we help people engage in that process? We looked at the Standards to Variance Review Board and talked about potentially having it meet in the fall as well as the spring. And, another question: we know we have teachers and staff who will need to self-isolate. How does the school accommodate that – with a para in the classroom, or new staff, or in other ways?
Group C: Maximizing flexibilities in assessment, accountability and reporting systems
[bookmark: _GoBack]Jule Murgel reported that we spent a lot of time talking about the waived assessments, SBAC and ACT. The group is thinking they need to be waived a second year to relieve that stress sooner rather than later. They also were discussing ways in which we can use local assessments and data to show data and growth? They could see students within students and schools, but not be able to compare, but it’s worth thinking about. Thinking about that parallel to the accountability system, when a school that is Comprehensive or Targeted, they don’t have a way to show they have improved? How to hold them harmless and give exit strategies? Also, consider not putting schools into a status. Finally, the ESSA Report Card raises concerns, because without a great deal of the data, it will not display a true picture of school quality.  Parents do look at that and it won’t be a true representation of school quality.
Group D: Fostering and supporting local innovation
Lona Running Wolf reported a lot of the discussion was around collaboration; for districts to be able to collaborate on remote learning, successes, and struggles. We are all accustomed to a tailored system, but we have to break out of the mold. We are looking at blended models; some students did better using remote learning and some did not. Having blended models is something to look at. One flexibility in place is the transformational learning bill to foster innovation; anything student-centered, that’s the direction we need to go. Teacher training is important; some teachers struggled with innovation in remote learning, and the innovators were the teachers who able to have good relationships with students and think outside the box. Some teachers taught on the sidewalk and made home visits. We have to think about flexibility around their working conditions and schedules. There has to be some union flexibility because schedules will need to change. Also the community flexibility – parents now have to become active participants in a new learning model – what does that look like? Are the parents working during the day? What will that look like? Also extracurriculars will be a part of this new model. Although we do want to keep within local control, collaboration is key and having guidance from OPI.
Group E: Leveraging federal flexibilities and resources
Tracy Moseman reported that Title flexibility was one of biggest themes for all size districts. Their group talked about federal funding; Targeted would like to see more flexibilities so they can serve students they know have huge gaps.  They currently have to send letters and get parent approval to serve those students, but parents sometimes refuse the services for fear of stigma.  It would be nice for Targeted to serve students as a school wide model for at least two years without needing parent approval. We would like to run afterschool/summer tutoring and use some of the money for transportation of students to the program.  We would also like to use the funds for summer school. Some schools are wanting to save the money to run summer school next summer when things may be more “normal”.
Flexibility around nutrition and the grab-and-go meals and potentially for A and B day schedules or blended models in the fall. A day/B day schedules will drive need for attendance waiver in ESSA plan. Blended curriculum models should be developed and more Chromebooks are needed. And then we are okay now with the CARES money, but what about the future? Some longer carryovers for Title funding for 21-22 school year and beyond. Some of the union issues. If we have teachers who are in the classroom and then doing teaching in the evening, is there are role for the Digital Academy where the schools can pay in and the Digital Academy can take that on if the schools don’t have the capacity.  Could OPI work with MTDA to set up a fee schedule where a district could pay to have a child enrolled if they only have a handful at each grade level needing on-line learning?



BREAKOUT 2: The groups returned to their focus groups to discuss these questions:
What flexibilities are needed?
· Identified Barriers
· Potential Legislative Policy
· Funding Needs
· Regulation Updates
· Waiver Considerations
NEXT STEPS: Dr. Murgel shared next steps. The OPI will gather the notes from the groups today and send out, within 24 hours, a thinking diagram for every member to think about and consider the following steps to implement the identified flexibilities :
· Who needs to be involved to enact the flexibilities?
· How long will it take to implement the flexibility?
· What are the stakeholder requirements?
· What resources should be allocated?
· Are there any milestones that need to be listed out?
· What are the risks involved in enacting the flexibility?
This will prepare the group to prioritize and build consensus on the focus group recommended flexibilities at Session #3. 
Next meeting is June 10 at 11 am. Dr. Murgel closed the meeting at 12:03 pm.


